MANAGEMENT COMMITTEE MEETING
10™ November 2010

Present: Stewart Peebles, Lesley Barwick, Sheila Boyes, Roger Cook, Pete Higman
Apologies: Adam Swalwell, Dave Knights, Steph Barwick, Tony Evans

Treasurers Report:

The income & expenditure accounts for 2090 and up to September 2010 were
distributed. A discussion took place about increasing the fees from January 2011.
The following was agreed:

Raw squad - no increase

Developing squad - increase to £6.50 per session

Emerging squad - increase to £8.50 per session

Capital Facility grant application:

Meetings have been held with Tees Active to develop the application. It is now in
the final stages and will be submitted to Badminton England by the 24™ November.
A decision will be made on the 10™ December.

Playing Programme:

Petes report — The level of the raw squad is going up and strengthening. All players
on the developing squad will be getting a training programme. Pete starting to
meet with parents to discuss individual programmes. Emerging squad players are
all on programmes. As the squads develop we need to make sure the gap between
each squad remains the same.

A discussion took place about supporting the clubs to identify players for the raw
squad trial. Pete will highlight 10 goals from the coaches’ workshop material that
players can work towards.

It was agreed to set the next trial in Jan/Feb 2011. Sheila will circulate the date.
Discussions took place around supporting the Assistant Coach in working towards a
L3 coaching award

Squad dates:

The dates for 2011 were agreed. Sheila will circulate.

Training for the emerging squad through August needs to be considered. Sheila will
put on the agenda for a future meeting.

Summer School dates were set as 30" August - 2" Sept

Competition Co-ordinator:
Meg Puttick has agreed to take on this role. Sheila will produce a role description.

BE review:
Pete will set a date, to run along side a squad session, to deliver a parent education
workshop on the coach/parent/player triangle.

AOB
Stewart to set the date for the next fitness testing session



